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PUBLIC WORKS DIRECTOR 
 

 
 

The City of Woodstock is a true Midwestern city where community and quality of life are  
values revealed on every street and sidewalk.  Beginning in the center of its historic Square  
and moving out to its farm-cushioned edge, Woodstock is truly unique, a place its citizens  

are proud to call home. 
 

This Recruitment Profile provides background information on the Community and City of Woodstock 
municipal operations, and outlines factors of qualification and experience identified as necessary and 
desirable for candidates for the Public Works Director Position.  
 
All inquiries relating to the recruitment and selection process are to be directed to the attention of: 
 

Deborah Schober, MS, SPHR, CLRP 
Human Resources Director 

City of Woodstock 
121 W. Calhoun Street 

Woodstock, Illinois 60098 
 

Email:  dschober@woodstockil.gov 
Phone:  (815) 338-1172 

 
 
 
 
 
 
 
 
 
 
 



COMMUNITY BACKGROUND 
 
History 
Woodstock is located in McHenry County, Illinois, 
55 miles northwest of Chicago.  Originally the 
town was called Centerville to attract the seat of 
McHenry County government in 1842.  The 
Centerville site was chosen when Alvin Judd 
donated a two-acre public square for county 
offices.  The square became the hub of a city plat 
recorded in 1844.  In 1845, the name was 
changed from Centerville to Woodstock, named 
after the Vermont birthplace of an early settler, 
Joel Johnson.    
 
Woodstock was incorporated as a city in 1852 
and received city status in 1873.  The imposing 
Greek revival-style courthouse, now owned by 
the City, stands next to the square, was built in 
1857, and now houses the Old Court house Arts 
Center and other businesses.  
 

 
 
In 1855 the Chicago and North Western Railroad 
passed through Woodstock. Farmers could then 
send their dairy products quickly to Chicago.  The 
Borden Company opened a dairy processing 
plant, one of the world’s largest. 
 
Woodstock was home to two typewriter factories, 
Emerson Typewriter Company and Oliver 
Typewriter.  By 1922, about half of the world's 
typewriters were made in Woodstock.  
 
In 1887 a jail was built on the square.  In 1890 a 
combined city hall, library, firehouse and theater 
(Opera House) was built on the square.  The 
historic opera house, owned and operated by the 
City, has been in continual operation since that 
time and today features plays, concerts and other 
entertainment.  Such notable actors as Orson 
Welles, Paul Newman, Tom Bosley, Betsy 
Palmer, Geraldine Page, Shelley Berman, and 
Lois Nettleton began their theatrical careers on 
the Opera House Stage. 
 

Industrial activity generally declined in 
Woodstock after World War II.  Yet, with reliable 
rail commuter transportation, the area became a 
destination for new residents fleeing Chicago's 
congestion.  Residential construction boomed 
after the 1960s, bringing with it both economic 
prosperity and a lamented loss of a rural 
atmosphere.  The revitalization of Woodstock's 
square, prominent in the 1993 movie Groundhog 
Day, displayed this growing prosperity.  
Population grew from 14,353 in 1990 to 25,528 
by 2017. 
 
Woodstock Today 
As the City motto states, Woodstock is “True to 
its past and confident of its future.”  Woodstock is 
the centerpiece of the region’s visual and 
performing arts community.  In the downtown 
square, there are more than 500 performances at 
the Woodstock Opera House, including the highly 
acclaimed Woodstock Mozart Festival performed 
weekends in August, as well as other seasonal 
events that take place throughout the year.  The 
Park in the Square hosts the Woodstock City 
Band, a tradition of over 130 years, as well as the 
Farmers’ Market open for business every 
weekend during the summer.  Square restaurants 
offer outdoor dining during the summer and cozy 
indoor fares in fall and winter. 
 

 
 
Woodstock consistently demonstrates its 
commitment to quality education.  Community 
Unit School District 200 offers two high schools, 
the newest of which graduated its first class of 
seniors in 2011.  The district also offers two 
middle schools, six elementary schools, the 
Verda Dierzen Early Learning Center and Clay 
Academy.  Additionally, Woodstock is home to St. 
Mary Catholic School and Marian Central 
Catholic High School.  The community supports a 
state-of-the-art public library, complete with 
children’s center, reading room, internet access 



and community room.  Just a few short miles from 
McHenry County College, Woodstock offers easy 
access to traditional college courses, as well as 
numerous adult education classes.  In addition, 
the City is home to the Challenger Learning 
Center.  Dedicated as a memorial to the crew of 
the ill-fated 1986 Challenger space flight, the 
Center provides science exploration and team 
building programs for youth and adults alike.  The 
City also hosts the Woodstock Center of 
nationally-known Aurora University, now offering 
several advance degrees.  
 
With nearly 550 acres of parkland and many more 
acres of open space, Woodstock demonstrates a 
strong commitment to maintaining its individual 
character and identity within a larger growing 
region.  Through partnerships with the McHenry 
County Conservation District, The Land 
Conservancy and the Environmental Defenders 
of McHenry County, the City actively works to 
conserve and preserve precious natural 
resources.  And for those interested in sports and 
recreation, the City offers the Woodstock Water 
Works aquatic center; the Woodstock Recreation 
Center, with a full range of health and fitness 
equipment and programs; a 2.5 mile 
walking/running path in Emricson Park; and 
numerous soccer fields and ball diamonds 
throughout the City for both leagues and families 
to enjoy. 
 

CITY GOVERNMENT 
 

The City is governed by a Mayor and six City 
Council members.  All are elected at-large on a 
non-partisan basis for staggered four-year terms.  
The City of Woodstock operates under the 
statutory Council/Manager form of government.  
In addition the City has a number of involved 
advisory Boards and Commissions. 
 

 
 

CITY ADMINISTRATION/DEPARTMENTS 
 
The City employs a Professional City Manager, 
appointed by the City Council.  The City Manager 
is the Chief Administrative Officer and is solely 
responsible for the selection of all Department 
Directors, including the Public Works Director, 
Chief of Police and the contracted City Attorney. 
 
The City currently employs 136 full-time, 20 part-
time, and over 200 limited part-time and seasonal 
employees.  The departments of the City are: 
 
Office of the City Manager - Responsible for 
oversight of all City departments; disseminating 
information to the Mayor and City Council; 
determining the City Council Agenda in concert 
with the Mayor; developing the annual budget 
and capital improvement program; and 
scheduling and coordinating special events within 
the City. 
 

 
 
Building and Zoning - Responsible for issuing all 
building and construction permits, processing all 
zoning and subdivision petitions, and enforcing 
the City's zoning, sign and building regulations. 
 
Economic Development -Represents the City in 
the retention and expansion of business and 
industry.   
 
Finance - Oversees all revenue collections and 
expenditure payments of the City’s $48.7 million 
annual budget; manages the City’s information 
technology resources. 
 
Library - Serves two population areas: the 
residents of the City of Woodstock and the 
residents of School District 200 living outside of 
the Woodstock municipal boundaries. 
 
Police - The Department includes 56 full-time and 
part-time employees, of which 39 are full-time 
sworn officers.  
 



Recreation - Provides over 300 programs serving 
more than 3,600 families per year.  Woodstock 
Waterworks, an aquatic park, accommodates 
over 47,000 visitors during the summer.  The 
recreation center serves over 1,100 members. 
 

 
 

PUBLIC WORKS DEPARTMENT 
 
The Public Works Department, the largest City 
Department, with 62 authorized positions (47 
Full-time and 15 Seasonal), strives to provide 
outstanding service and a superb quality of life 
that the residents and visitors of the community 
have come to value and expect.   
 
Areas of responsibility include streets and rights 
of way, parks, facilities, water mains, sanitary 
sewers, storm sewers, water treatment, 
wastewater treatment, vehicle maintenance, 
planning and management of capital construction 
projects, development review, and engineering 
services.  
 
Total budget for Public Works operations and 
maintenance during FY20/21 is approximately 
$6.2 million, excluding capital improvement 
expenses.  Capital improvement expenditures 
are anticipated to be $61.7 million over the next 
five fiscal years. 
 
The Street Maintenance Division is one of the 
largest divisions in Public Works.  In addition to 
routine daily services for maintenance of public 
rights-of-way and parking lots, traffic and street 
signage, storm sewers and catch basins, street 
sweeping, and snow removal, the Street 
Maintenance Division is responsible for the 
maintenance of 117 centerline miles of street 
pavement and rights-of-way. Street Maintenance 
is also responsible for 83 miles of storm sewer 
pipe and 2,200 catch basins. The Department 
maintains ten publicly-owned storm-water basins 
and/or ponds.  By comparison, there are over 100 
privately-owned storm-water basins and/or ponds 
in the City. 

 
The Parks and Facilities Division, the largest 
division in Public Works, oversees all City facility 
maintenance as well as maintenance of 550 
acres of parkland at 23 different locations 
throughout the community, as the City of 
Woodstock does not have a Park District.  Within 
these parks sites are 4 baseball fields, 16 softball 
and youth baseball fields, 8 soccer fields, 9 tennis 
courts, 9 basketball courts, a youth football field, 
and 17 separate playground areas.  Employees 
also provide support and assistance annually for 
community and City-sponsored events, block 
parties, picnic pavilion reservations, scheduled 
ball games, and scheduled soccer games.  
 
The Sewer and Water Maintenance Division 
oversees operation and maintenance of 125 
miles of water mains,107 miles of sanitary sewer 
mains, 20 sanitary sewer lift stations, two water 
booster stations, meter reading for 8,400 utility 
accounts, utility locates for JULIE requests, and 
inspection of water and sewer improvements in 
private development.   
  
The Wastewater Treatment Division provides 
operation and maintenance of the City’s two 
treatment plants and one regional sanitary sewer 
lift station.  The northside treatment plant is rated 
for an average daily flow of 3.5 million gallons per 
day (MGD) and the southside treatment plant is 
rated for an average daily flow of 1.75 MGD. 
 
The Water Treatment Division oversees the 
operation and maintenance of 6 groundwater 
supply wells, 2 treatment plants, 3 elevated water 
storage towers, 1 ground storage tank, and 1 
booster station.  These facilities are staffed 16 
hours per day, 7 days a week.   
 
Fleet Maintenance Division is a “full service” 
operation that provides the maintenance and 
repair of all City-owned vehicles and equipment.  
Services are provided to City Administration, 
Opera House, Recreation, and Police, as well as 
all Public Works vehicles and equipment.  
Currently, the Division supports and maintains 80 
vehicles and 57 pieces of equipment for the City. 
 
The department of Public Works also provides 
engineering services for the City including the 
management and oversight of capital 
improvement projects, selection and oversight of 
consultant services, review and approval of site 
improvements for private developments, and 
assisting residents with grading and drainage 
issues and concerns. 
 



 
 

VISION AND MISSION 
 
The City of Woodstock is a community that 
respects and values quality neighborhoods and 
complementary commercial sectors enhanced by 
its surrounding natural environment.  The mission 
of the City government is to provide high-quality 
municipal services in a cost-effective manner.  
The City Council, through its policies, programs 
and actions, seeks to plan, encourage and 
maintain high quality neighborhoods 
complemented by a vibrant downtown and strong 
commercial sector within a balanced use of land 
and transportation resources.  The City is 
committed to protecting and preserving its 
environmentally-sensitive lands and green 
spaces as it faces the development of open land.  
 

CANDIDATE QUALIFICATIIONS 
 
The current Public Works Director is retiring in 
late 2020 after over 30 years of dedicated service 
to the City.  The ideal Candidate for the Public 
Works Director position will combine education, 
experience and a proven record of success.  The 
following factors of education, experience, 
expertise, leadership and management style 
have been identified as ideal attributes for the 
Public Works Director to possess in order to 
function effectively in the position.  
 

Education and Experience 
 
Bachelor’s degree in public or business 
administration, Civil Engineering or a related field 
from an accredited college or university.  
 
A minimum of five years of progressively 
responsible public works/engineering experience 
including four years of increasingly responsible 
management/supervisory experience.   
 
Candidates with Civil Engineer or Registered 
Professional Engineer status and/or a Masters 
Degree are preferred.  
 
At the City’s discretion, we may also consider any 
combination of education and experience that 
provides equivalent knowledge, skills and 
abilities. 
 
Expertise 
 
A background of successful employee relations 
and human resource management experience 
including selection, labor relations, employee 
motivation and discipline.  Strong understanding 
with the ability to plan, organize, supervise and 
evaluate productivity in diverse work 
environments. 
 
Keen ability to assimilate difficult concepts and 
effectively convey information to a wide audience, 
including experience and the ability to maintain 
effective public relations and news media 
relationships. 
 
Substantial skills related to organizational 
development, processes and tools in a public 
works setting. 
 
Strong analytical, operational, and project 
management skills with budgeting and capital 
improvement planning experience including 
awareness of alternative financing techniques.   
 
Thorough knowledge of new and innovative 
public works facilities, and organizational 
theories, and excellent acumen of current trends 
and developments in public works.  
 
Working knowledge of local, state and federal 
laws and regulations as they relate to city 
infrastructure, streets, parks, EPA, storm water 
management, etc. 
 
Have experience in intergovernmental relations 
and the ability to personally interact with other 
local jurisdictions, state agencies, and other 
governmental bodies in a constructive and 



cooperative manner, while representing the City’s 
interest tactfully and firmly. 
 
Have experience in obtaining grants for a variety 
of municipal purposes and programs. 
 
 

 
 
Leadership and Management Style 
 
Be a strong leader.  Must have proven leadership 
skills with a community-oriented philosophy and 
proven conflict resolution skills in a union work 
environment. 
 
Be an excellent communicator, a “people person” 
who will listen to others and discuss City matters 
with them respectfully and openly.  Possess 
excellent human relations and labor relations 
abilities, and solid oral, written and presentation 
communication skills. 
 
Be even-tempered, providing a calm, steady, and 
professional presence within the Public Works 
Department, the City and the community at-large.  
Demonstrate a strong customer-service mindset. 
 
Lead and motivate by example, with complete 
integrity, demonstrating an inherent sense of 
professional and personal ethics. 
 
Be apolitical, but politically astute. 
 

 
 

PROFESSIONAL ANNOUNCEMENT 
 
The following, or similar, text has been released 
for insertion in appropriate professional 
publications and internet sites. 
 
Application materials will be accepted until the 
position is filled but we prefer to have them 
submitted from those interested and qualified by 
July 10, 2020. 
 

PUBLIC WORKS DIRECTOR 
Woodstock, Illinois 

 
The City of Woodstock is an established, 
charming historic community of 25,528, located 
55 miles northwest of Chicago on Metra rail. 
Listed on the National Register of Historic Places, 
Woodstock is a community unlike any other 
boasting historic 19th century buildings, dining, 
entertainment, accommodations, specialty 
shops, professional services, art galleries, and 
live theater. The City employs approximately 300 
(full, part-time and seasonal) employees in a 
variety of departments within the organization, 
such as Office of the City Manager, Building & 
Zoning, Economic Development, Finance, 
Information Technology, Human Resources, 
Public Library, Opera House, Police, Public 
Works and Recreation. Our employees work to 
serve the residents and strive to make the City of 
Woodstock the best community it can be.  
 
We are seeking an experienced professional to 
serve as our next Public Works Director to deliver 
prompt, professional and efficient customer 
service to all residents, identify, implement and 
oversee an efficient organizational structure with 
a responsive staff, play a key role in strategic 
planning for the City, provide and maintain safe 
and accessible streets and pedestrian 
throughways, provide and maintain reliable utility 
services, plan, build and maintain attractive parks 
and recreational facilities and support City-wide 
efforts for the protection of our environment and 
natural resources.  
 
The principal duties and responsibilities for this 
pivotal role are: 
 
 Oversee work activity for 62 authorized 

positions within Public Works with assistance 
from Division Superintendents.  

 Manage, advise and evaluate Office 
Coordinator, City Engineer, Assistant 
Director of Public Works and six (6) 
Superintendents.  With assistance from HR, 
conduct interviews and hire new employees 
for these direct report positions. 



 Prepare department policies and standard 
operating procedures.      

 Plan, develop and promote employee training 
and professional development.    

 Participate in collective bargaining and 
provide direction on operational impacts of 
bargaining efforts and outcome.  With 
assistance from the HR Director, resolve 
employee grievances and other labor 
relations issues.    

 Promote, monitor, and control customer 
service for all Public Works activities.  
Oversee department handling of all customer 
inquiries and complaints.  

 Prepare reports and schedules to City 
Administration and City Council regarding 
Public Works activities.  Prepare and approve 
information for the City Manager’s 
Newsletters, City Scene, City website, and 
press releases.   

 Attend and represent the City at all public 
meetings both during and outside core office 
work hours including, but not limited to, Parks 
& Recreation Commission, Environmental 
Commission, Transportation Commission, 
Directors meetings, City Council Meetings, 
McHenry County Municipal Partnering 
Initiative, and McHenry County Council of 
Mayors.     

 Plan and identify existing maintenance items 
and future utility expansion needs.   

 Prepare and prioritize the annual capital 
improvement program.  Forecast revenues, 
expenditures, and staffing levels.   Evaluate 
service levels and priorities. Prepare, submit, 
and recommend annual Public Works’ 
operating budget.    

 Oversee purchasing and contract bid 
process.  Monitor revenues, expenditures, 
and staffing levels; adjust as necessary and 
appropriate.  Coordinate and supervise the 
work of consultants and other contract 
services.  Manage capital projects to 
completion. 

 Plan for and direct an emergency response 
to mitigate natural disasters that impact a 
portion or all of the community. 

 
Minimum qualifications: Bachelor’s degree in 
Public Administration, Business Administration, 
Civil Engineering or a related field, a minimum of 
five (5) years progressively responsible public 
works/civil engineering experience including four 
(4) years of increasingly responsible 
supervisory/management experience or any 
combination of education and experience that 
provides equivalent knowledge, skills, and 
abilities.  Solid communication, leadership, team 

building, and long range strategic planning skills 
are required.  
 
The position provides an excellent compensation 
and benefits package with a minimum starting 
annual salary of $119,000+ depending upon 
experience and qualifications.  
 
The City provides a generous PPO medical plan 
with UnitedHealthcare providers with a 20% 
employee contribution and wellness discounts 
available.  An open dental plan, flexible spending 
plans, vision plans, life insurance, and 
supplemental insurance via Aflac and Allstate are 
also offered.  The City also provides a retirement 
pension via IMRF with a City contribution of 
13.04% and a 457 deferred compensation plan 
with Nationwide.  
 
A healthy amount of vacation time, sick time and 
holiday time are also provided. 
 
Residency within the City of Woodstock is not 
required.  
 
A position profile and required application 
materials may be obtained and downloaded from 
the City of Woodstock website: 
www.woodstockil.gov under Employment 
Opportunities.  
 
Those interested and qualified, should apply at 
once, in confidence, with a completed job 
application, cover letter, résumé, five (5) 
professional references, and salary expectations 
to: 
 

Deborah Schober, MS, SPHR, CLRP 
Human Resources Director 

City of Woodstock 
121 W. Calhoun Street 

Woodstock, Illinois 60098 
 

Email: dschober@woodstockil.gov 
Phone: (815) 338-1172 

 
The City, as an Equal Opportunity Employer, 

reserves the right to select only the most 
qualified applicants for an interview.   


